
 

 

EDUCATION WING 
 

1.​ Purpose 
 
The purpose of the Education Wing is to serve as a catalyst for the holistic development of 
individuals by providing quality education imbued with the values of nationalism and 
patriotism. It aims to contribute to nation-building by fostering a sense of pride, responsibility, 
and excellence in the youth and students. 

 
2.​ Vision 

 
To be a leading force in shaping an education system that not only imparts knowledge but 
also instills a deep sense of nationalism and patriotism, contributing to the realization of 
BHARAT VISHWAGURU. 

 
3.​ Mission 

 
Our mission is to create an educational ecosystem within Veterans India that promotes 
academic excellence, character development, and a strong sense of national identity. 
Through higher education institutions, secondary education institutions, and the Veterans 
India Cadets Corps, we aspire to nurture individuals who actively contribute to the vision of 
making BHARAT VISHWAGURU. 

 
4.​ Approach 

 
The Education Wing adopts a comprehensive and inclusive approach, emphasizing a 
curriculum that integrates academic rigor with values of nationalism and patriotism. It strives 
to create an environment where students are not only well-educated but also deeply 
connected to their cultural roots and committed to the progress of the nation. 

 
5.​ Objectives 

 
(a)​Academic Excellence: Ensure the delivery of quality education at higher education 

institutions and secondary education institutions, fostering a culture of academic 
excellence. 

(b)​Values Integration: Integrate values of nationalism, patriotism, and ethical conduct into 
the curriculum, ensuring students develop a strong sense of character and responsibility. 

(c)​ Leadership Development: Facilitate leadership development through initiatives like the 
Veterans India Cadets Corps, instilling qualities of discipline, leadership, and service. 
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(d)​Cultural Heritage Preservation: Promote awareness and understanding of India's rich 
cultural heritage, instilling a sense of pride and connection to the nation's history. 

(e)​Community Outreach: Engage with local communities through educational programs, 
ensuring education becomes a tool for positive community development. 

 
6.​ Role and Responsibilities: 

 
(a)​Curriculum Development: Design and implement a curriculum that aligns with 

academic standards while integrating values of nationalism and patriotism. 
(b)​Quality Assurance: Ensure the delivery of quality education at higher education and 

secondary education institutions, maintaining high standards of academic excellence. 
(c)​ Values Integration Coordination: Facilitate the integration of values into the education 

system, coordinating with educators and administrators to embed patriotism into the 
learning experience. 

(d)​Leadership Development Programs: Oversee the Veterans India Cadets Corps, 
organizing programs and activities that contribute to the holistic development of students 
and instill qualities of leadership. 

(e)​Cultural Heritage Promotion: Organize events, seminars, and workshops to promote 
awareness of India's cultural heritage, fostering a sense of pride and identity among 
students. 

(f)​ Community Engagement: Establish initiatives that encourage students to actively 
engage with local communities, applying their education for the betterment of society. 

(g)​Collaboration with Educational Bodies: Collaborate with other educational institutions 
and bodies to share best practices and contribute to the overall improvement of the 
education sector. 

 
 
 

By fulfilling these roles and responsibilities, the Education Wing aims to play a 
pivotal role in achieving the broader objectives and goals of Veterans India, aligned 
with the principles of the 17 Sustainable Development Goals (SGTs) outlined by the 
United Nations. 

 
 

 

ORGANIZATION STRUCTURE AND RESPONSIBILITIES - 
VETERANS INDIA EDUCATION WING (CENTRAL LEVEL): 

 
7.​ National Vice President (EDUCATION Wing) 

(a)​Role: Provide strategic leadership and vision for the central EDUCATION 
Wing. 
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(b)​Responsibilities: 

 
(i)​ Oversee and guide all national-level EDUCATION WING programs 

and initiatives. 
(ii)​ Collaborate with other wings and organizational leadership for 

integrated efforts. 
(iii)​ Represent the EDUCATION Wing at national events and forums. 

 
8.​ National General Secretary (EDUCATION Wing): 

(a)​Role: Assist the National Vice President in administrative tasks and 
coordination within the EDUCATION Wing. 
 

(b)​Responsibilities: 
 

(i)​ Manage day-to-day operations of the central EDUCATION Wing. 
(ii)​ Coordinate communication between the central and state levels. 
(iii)​ Ensure effective implementation of national-level EDUCATION 

WING programs. 
 

9.​ National Secretaries (EDUCATION Wing) - 36 (One for Each State/UT): 
(a)​Role: Support the National General Secretary in administrative duties and 

communication at the state level. 
 

(b)​Responsibilities: 
 

(i)​ Maintain records, documents, and communications for the respective 
state/UT. 

(ii)​ Provide logistical support for state-level EDUCATION WING events 
and activities. 

(iii)​ Act as the primary point of contact for state-level coordination. 
 
 
 

10.​National Senior Joint Secretaries (EDUCATION Wing) - 36 (One for Each State/UT): 
(a)​Role: Represent and coordinate EDUCATION WING activities at the state 

level. 
 

(b)​Responsibilities: 
 

(i)​ Liaise with state-level coordinators, ensuring effective 
communication. 

(ii)​ Oversee and support state-level EDUCATION WING programs. 
(iii)​ Provide guidance to National Joint Secretaries. 
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11.​National Joint Secretaries (EDUCATION Wing) - 72 (Two for Each State/UT): 
(a)​Role: Support the National Senior Joint Secretaries and assist in state-level 

coordination. 
 

(b)​Responsibilities: 
 

(i)​ Work closely with state coordinators for seamless communication. 
(ii)​ Facilitate information exchange between the central and state levels. 
(iii)​ Assist in the implementation of national-level EDUCATION WING 

initiatives. 
 

TOTAL OFFICE BEARERS AT NATIONAL LEVEL: 148 
 

12.​Charters of Duties and Responsibilities: 
(a)​Each office bearer must be an expert in EDUCATION WING-related 

activities. 
(b)​The National Vice President sets the strategic direction and vision. 
(c)​ The National General Secretary ensures efficient operations and 

communication. 
(d)​National Secretaries handle state-level administrative tasks and 

coordination. 
(e)​National Senior Joint Secretaries oversee and support state-level programs. 
(f)​ National Joint Secretaries assist in state-level coordination and program 

implementation. 
 
 
 

This structure ensures a robust and well-coordinated approach to managing 
EDUCATION WING activities at both the national and state levels within Veterans India 

 

This monthly calendar ensures that Veterans India Education Wing actively 
participates in activities aligned with national dates, UN Sustainable Development 
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Goals, and CSR initiatives, fostering education and knowledge dissemination for a 
brighter future. 

 
 
 
 
 
 
 
 

GUIDELINES AND DUTIES FOR KEY OFFICE BEARERS OF 
VETERANS INDIA EDUCATION WING 

 
13.​Vice President - Education Wing 

(a)​Role: 

(i)​ Oversee the strategic direction of the Education Wing. 
(ii)​ Act as a liaison between the National Education Wing Head and 

other office bearers. 

(b)​Responsibilities: 

(i)​ Coordinate activities of different coordinators within the Education 
Wing. 

(ii)​ Facilitate communication and collaboration with other wings. 

14.​General Secretary - Education Wing 

(a)​Role: 

(i)​ Manage administrative tasks and ensure smooth functioning. 
(ii)​ Assist the Vice President in coordinating activities. 

(b)​Responsibilities: 
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(i)​ Maintain records of meetings and decisions. 
(ii)​ Coordinate with different coordinators to ensure timely execution of 

plans. 

15.​Secretary - Education Wing (36 Positions - One for Each State & UT) 

(a)​Role: 

(i)​ Represent and coordinate Education Wing activities at the state 
level. 

(ii)​ Assist in communication and documentation. 

(b)​Responsibilities: 

(i)​ Implement national-level plans at the state level. 
(ii)​ Facilitate communication between state-level coordinators and the 

National Education Wing. 

 

 

 

16.​Senior Joint Secretary - Education Wing (36 Positions - One for Each State & 
UT) 

(a)​Role: 

(i)​ Support the coordination efforts of the Vice President. 
(ii)​ Oversee specific portfolios within the Education Wing at the state 

level. 

(b)​Responsibilities: 

(i)​ Focus on specific areas of responsibility assigned by the Vice 
President. 

(ii)​ Act as a point of contact for coordinators reporting to them at the 
state level. 

 

17.​Joint Secretary - Education Wing (72 Positions - Two for Each State & UT) 

(a)​Role: 

(i)​ Assist the Senior Joint Secretary and coordinate specific tasks. 
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(ii)​ Support in executing the plans of the Education Wing at the state 
level. 

(b)​Responsibilities: 

(i)​ Assist in the coordination of events, activities, and programs at the 
state level. 

(ii)​ Collaborate with other coordinators for successful implementation. 

 

18.​General Guidelines for All Office Bearers of wing 

(a)​Uphold the values and mission of Veterans India. 

(b)​Foster teamwork, collaboration, and a positive working environment. 

(c)​Maintain regular communication with the National Education Wing 
Head. 

(d)​Act as ambassadors for the organization, promoting its goals and 
values. 

 

 

 

 

Note: Anyone who can say Jai Hind and Vande Mataram can join Veterans 
India as a member or office bearer at any level from panchayat to the national 
level, fostering inclusivity and broad participation. Office bearers should 
embody the spirit of nationalism and contribute actively to achieving the 
vision of making Bharat Vishwaguru. The specified composition of office 
bearers ensures representation at both the national and state levels for 
effective coordination and implementation of Education Wing activities. 
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STANDARD OPERATING PROCEDURES (SOPS) FOR 
VETERANS INDIA EDUCATION WING 

 

19.​Objective: 

To foster nationalism, patriotism, and holistic education within Veterans India, 
aligning with the organization's mission to make Bharat Vishwaguru. 

 

20.​Membership Criteria: 
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(a)​Any individual expressing allegiance to "Jai Hind" and "Vande 
Mataram" is eligible to join Veterans India at any level, from 
panchayat to National. 

(b)​Adherence to the principles of nationalism and patriotism is essential. 

 

21.​HIGHER EDUCATION INSTITUTIONS 
(a)​Curriculum Integration: 

(i)​ Collaborate with educational institutions to integrate modules 
on nationalism, patriotism, and civic responsibility. 

(ii)​ Encourage research and projects aligned with the 
nation-building objectives. 

 

(b)​Student Engagement: 

Organize seminars, workshops, and guest lectures by veterans to inspire 
and educate students about the significance of nationalism. 

 

(c)​Research and Publications: 
(i)​ Support academic research focusing on national development 

and patriotism. 
(ii)​ Encourage publications addressing issues related to 

nation-building. 

 

 

22.​Secondary Education Institutions: 
(a)​Educational Modules: 

(i)​ Develop modules for secondary education promoting values of 
nationalism and patriotism. 

(ii)​      Facilitate extracurricular activities fostering a sense of     
responsibility towards the nation. 

 

(b)​Youth Leadership Programs: 
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Establish leadership programs to empower students in contributing to 
their communities and nation. 

 

23.​Veterans India Cadets Corps (VICC): 

(a)​Training and Discipline: 
(i)​ Provide rigorous training to instill discipline, teamwork, and a 

sense of duty among VICC members. 
(ii)​Conduct regular camps and activities to enhance leadership skills. 

 

(b)​Community Service: 

Engage VICC members in community service projects that contribute 
to societal well-being. 

 

24.​Membership Roles and Responsibilities: 

(a)​Member Engagement: 

(b)​Participate actively in educational programs and activities that 
promote nationalism. 

(c)​Encourage a sense of duty and responsibility among fellow students. 

 

 

 

 

 

25.​Office Bearer Responsibilities: 

(a)​Oversee the planning and execution of educational initiatives aligned 
with the organization's goals. 

(b)​Collaborate with higher education and secondary education 
institutions to enhance the impact of programs. 
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EVENT MANAGEMENT 
26.​National Level Events: 

(a)​Organize national-level events, competitions, and conferences to 
showcase achievements and share best practices. 

(b)​Foster collaboration among educational institutions for larger-scale 
initiatives. 

 

CONTINUOUS EVALUATION AND IMPROVEMENT 

27.​Feedback Mechanism: 

(a)​Establish a feedback system for continuous improvement based on 
participant and member inputs. 

(b)​Regularly evaluate the effectiveness of educational programs and 
adjust strategies accordingly. 

COMMUNITY ENGAGEMENT 

28.​Public Awareness: 

(a)​Engage in public awareness campaigns to highlight the importance of 
education in nation-building. 

(b)​Collaborate with local communities to address educational needs. 

 

By following these SOPs, Veterans India's Education Wing aims to contribute 
significantly to the organization's mission of making Bharat Vishwaguru and 
nurturing a generation committed to the principles of nationalism and patriotism. 

 

 
THE SOURCE OF FUNDS FOR OFFICE BEARERS IN THE 

EDUCATION WING OF VETERANS INDIA CAN BE 
DIVERSIFIED AND CAN INCLUDE THE FOLLOWING 
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29.​Membership Fees: 
(a)​Encourage members at all levels to contribute membership fees. 
(b)​Utilize these funds to support administrative and operational 

expenses. 
 

30.​Donations and Contributions: 
(a)​Seek donations from individuals, corporates, and institutions who 

share the vision of Veterans India. 
(b)​Promote campaigns to raise funds for specific projects or initiatives. 

 
31.​Corporate Sponsorships: 

(a)​Collaborate with corporates and businesses that align with the goals 
of the Education Wing. 

(b)​Secure sponsorships for events, programs, and initiatives. 
 

32.​Government Grants and Funding: 
(a)​Explore opportunities for grants and funding from government 

agencies supporting education initiatives. 
 

33.​Fundraising Events: 
(a)​Organize fundraising events at the national and state levels. 
(b)​Engage with the community to generate funds through various 

activities. 
 

34.​Collaboration with Educational Institutions: 
(a)​Partner with educational institutions to access resources and funding 

for specific projects. 
(b)​Leverage relationships with higher education institutions for joint 

initiatives. 
 

35.​Online Crowdfunding: 
(a)​Utilize online crowdfunding platforms to reach a broader audience for 

specific projects. 
(b)​Encourage supporters to contribute small amounts collectively for 

impactful results. 
 

36.​Utilization of Veterans India Cadets Corps (VICC): 
(a)​Engage the VICC in community-based fundraising activities. 
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(b)​Leverage the network and enthusiasm of VICC members to garner 
support. 

 
37.​Grant Proposals: 

(a)​Develop and submit grant proposals to foundations and organizations 
supporting education. 

(b)​Highlight the impact and objectives of the Education Wing in these 
proposals. 

 
38.​Participation Fees for Programs: 

(a)​Charge nominal participation fees for educational programs and 
workshops. 

(b)​Allocate the funds generated to sustain the initiatives of the Education 
Wing. 

 
39.​Collaboration with Other Wings: 

(a)​Collaborate with other wings of Veterans India to pool resources and 
funds for joint initiatives. 

(b)​Leverage the collective strength of the organization for impactful 
fundraising. 

 
40.​Voluntary Contributions: 

(a)​Encourage voluntary contributions from members and well-wishers. 
(b)​Highlight the importance of individual contributions in achieving the 

vision of Bharat Vishwaguru. 
 

These diverse sources of funding can provide financial sustainability for the 
Education Wing of Veterans India, allowing office bearers to effectively carry 
out their responsibilities and contribute to the organization's overarching 
goals. 
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List of corporates, PSUs, Govt. Institutions and other 
agencies. 

 
41.​you can explore potential sources of CSR funds for the Education Wing 

office bearers by reaching out to various entities known for supporting 
education and patriotic initiatives. Consider looking into: 

 
(a)​ Corporate Foundations: Tata Trusts, Reliance Foundation, Infosys 

Foundation, etc. 
(b)​ PSUs (Public Sector Undertakings):NTPC, ONGC, BHEL, etc. 
(c)​ Government Agencies: Ministry of Education, Ministry of Social Justice and 

Empowerment, etc. 
(d)​ Educational Associations: National Association of Secondary School 

Principals (NASSP), Association of Indian Universities (AIU), etc. 
(e)​ Philanthropic Organizations: Azim Premji Philanthropic Initiatives, Bill & 

Melinda Gates Foundation, etc. 
(f)​ CSR Consultancy Firms: Organizations that specialize in CSR consultancy 

can guide you to potential funding sources. 
(g)​ CSR Platforms: Platforms like CSRBOX, CSR Hub, and Samhita Social 

Ventures can provide insights into CSR initiatives. 
(h)​ Networking with Other NGOs: Collaborate with other NGOs that have 

successfully secured CSR funding for education initiatives. 
(i)​ Government Schemes: Explore schemes and grants provided by the 

government for education and patriotic programs. 
(j)​ Community Development Financial Institutions (CDFIs): These institutions 

may provide financial support for community-based initiatives. 
 

When approaching potential funders, clearly articulate the goals, vision, and 
impact of the Education Wing of Veterans India. Develop compelling proposals 
highlighting the alignment of your initiatives with their CSR objectives. 
Personalized communication and building relationships are key to successful 
fundraising efforts. 
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EDUCATION WING FUNDRAISING SOPS 
 

42.​Understanding CSR Guidelines: Familiarize yourself with the CSR guidelines of 
corporates, PSUs, and government agencies to align proposals accordingly. 

 
43.​Research and Targeting: Identify potential donors with a history of supporting 

education and patriotic initiatives. 
 

44.​Networking: Build and maintain relationships with CSR heads, corporate 
decision-makers, and government officials. 

 
45.​Customized Proposals: Tailor proposals highlighting the specific goals, impact, 

and alignment with CSR objectives. 
 

46.​Clear Objectives: Clearly outline the objectives of the Education Wing and how 
funds will be utilized for nation-building. 

 
47.​Collaborative Approach: Emphasize collaboration with corporates, PSUs, and 

government agencies for shared goals. 
 

48.​Measurable Impact: Clearly define how the funds will contribute to measurable 
and sustainable impacts in education and patriotism. 

 
49.​Transparency and Accountability: Assure donors of transparent fund utilization 

and regular reporting on project progress. 
 

50.​Utilizing Online Platforms: Leverage online platforms to showcase the 
achievements and impact of the Education Wing. 

 
51.​Promote Patriotism: Emphasize the role of the Education Wing in fostering 

nationalism and patriotism among youth. 
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52.​Engage with Veterans: Use the network of veterans to establish credibility and 
trust with potential donors. 

 
53.​Event Participation: Participate in CSR events, seminars, and conferences to 

showcase the initiatives of the Education Wing. 
 

54.​Feedback Mechanism: Establish a feedback mechanism to incorporate 
suggestions and demonstrate responsiveness. 

 
55.​Long-Term Engagement: Aim for long-term engagement with donors by 

demonstrating sustained impact and aligning with their CSR goals. 
 

56.​Legal Compliance: Ensure all fundraising activities adhere to legal and ethical 
standards. 

 
Remember, effective communication, a compelling narrative, and a focus on 
shared values will enhance the success of your fundraising efforts for the 
Education Wing of Veterans India. 
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Strategies to Search for Volunteers and Honorary Office 
Bearers and Create Free Infrastructure for Education Wing 

Sustainability and Expansion 
 

57.​Online Platforms: Utilize social media, volunteer websites, and online 
communities to actively promote volunteer opportunities and honorary positions. 
Leverage platforms like LinkedIn, Facebook, and Twitter to reach a wider audience. 

 
58.​Educational Institutions Collaboration: Partner with educational institutions to 

establish student clubs or chapters dedicated to the education wing. Engage 
students as volunteers and honorary office bearers, utilizing their passion for 
education. 

 
59.​Alumni Engagement: Tap into alumni networks of educational institutions 

associated with Veterans India. Alumni often have a strong affinity for their alma 
mater and may be willing to volunteer or take on honorary roles. 

 
60.​Community Outreach Events: Organize events in local communities to raise 

awareness about the education wing's initiatives. Use these events to connect with 
potential volunteers and individuals interested in contributing their skills. 

 
61.​Collaboration with NGOs: Partner with other NGOs working in the education 

sector. This collaboration can extend the network of volunteers and provide access 
to individuals with expertise in education-related fields. 
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62.​University Campus Ambassadors: Establish a program for university campus 

ambassadors who can represent Veterans India. These ambassadors can actively 
engage with students and faculty to promote volunteer opportunities. 

 
63.​Online Courses and Webinars: Offer free online courses or webinars related to 

education and patriotism. This strategy not only contributes to the education 
mission but also attracts individuals interested in volunteering for a patriotic cause. 

 
64.​Skill-based Volunteering: Identify specific skills needed for the education wing's 

initiatives and seek volunteers with those skills. This can include professionals 
offering their expertise in areas like curriculum development, teaching, or 
educational technology. 

 
65.​Collaboration with Corporate CSR Programs: Engage with corporations and 

leverage their CSR programs to attract employees as volunteers. Many companies 
encourage their employees to participate in social initiatives during work hours. 

 
66.​Partnership with Government Programs: Explore partnerships with government 

programs focused on education and nation-building. Such programs may provide 
access to resources and volunteers interested in contributing to societal 
development. 

 
67.​Incentivize Volunteering: Create a system of incentives for volunteers, such as 

certificates of appreciation, recognition events, or opportunities for skill 
development. Recognizing and appreciating volunteers can enhance their 
engagement. 

 
68.​Utilize Existing Infrastructure: Leverage existing educational infrastructure 

available in communities, such as schools, community centers, or libraries, to 
conduct programs and activities without incurring additional costs. 

 
69.​Community Leaders and Influencers: Engage with local community leaders and 

influencers who can promote the education wing's initiatives. Their endorsement 
can attract volunteers from the community. 

 
70.​Utilize Online Collaboration Tools: Use free online collaboration tools for project 

management, communication, and document sharing. Platforms like Google 
Workspace and Slack can facilitate coordination among volunteers. 
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71.​Local Media Coverage: Seek coverage in local media to highlight the education 
wing's initiatives and the need for volunteers. Local newspapers, radio, and 
community newsletters can be effective channels. 

 
By implementing these strategies, Veterans India can effectively search for 
volunteers, attract honorary office bearers, and create a network of individuals 
dedicated to the sustainability and expansion of the education wing. 
Continuous communication, recognition, and a sense of purpose will 
contribute to the success of these efforts. 

 
 
 
 
 
 

 
 
 
 

 
 

UTILIZING VOLUNTEERS, HONORARY OFFICE BEARERS, AND SENIOR 
DEFENCE OFFICERS FOR INFRASTRUCTURE DEVELOPMENT AND FUND 

GENERATION IN VETERANS INDIA'S EDUCATION WING: 
 

72.​Strategic Planning: Formulate a comprehensive strategic plan that outlines 
specific roles and responsibilities for volunteers, honorary office bearers, and 
senior defense officers in infrastructure development and fund generation. 

 
73.​Task Allocation: Clearly define tasks based on individual strengths and expertise. 

Assign roles such as fundraising coordinators, community liaisons, event 
organizers, and communication managers to leverage each person's skills. 

 
74.​Infrastructure Assessment: Engage senior defense officers in assessing existing 

infrastructure and identifying areas that require improvement. Leverage their 
expertise to ensure that educational facilities align with the standards set by 
Veterans India. 

 
75.​Networking with Alumni: Encourage senior defense officers to connect with 

alumni networks and leverage their influence to garner support, both in terms of 
COPY RIGHT VETERANS INDIA 

ONLY FOR INTERNAL CIRCULATION 

 



 

volunteering and potential funding. Alumni often hold key positions and can 
contribute significantly. 

 
76.​Donor Engagement: Leverage the network of senior defense officers to engage 

with potential donors and sponsors. Their credibility and connections can enhance 
the organization's ability to secure funds for infrastructure projects. 

 
77.​Community Outreach: Utilize volunteers and honorary office bearers for 

grassroots-level community outreach. They can organize awareness campaigns, 
community meetings, and events to highlight the importance of education and seek 
local support. 

 
78.​Skill-Based Contributions: Identify specific skills among volunteers and honorary 

office bearers that can contribute to infrastructure development. This could include 
architects, engineers, project managers, or individuals with experience in 
construction. 

 
79.​Grant Writing and Proposals: Task volunteers and honorary office bearers with 

experience in grant writing to prepare compelling proposals for infrastructure 
projects. This can be crucial in attracting grants from foundations and government 
agencies. 

 
80.​Corporate Engagement: Engage senior defense officers to facilitate connections 

with corporate leaders. Explore possibilities for corporate partnerships, 
sponsorships, or workplace giving programs that align with the goals of the 
education wing. 

 
81.​Events and Fundraisers: Organize events and fundraisers with the support of 

volunteers and honorary office bearers. These events can range from charity runs 
to cultural programs, providing platforms for community participation and 
fundraising. 

 
82.​Technology Integration: Leverage the expertise of volunteers in technology to set 

up online platforms for crowdfunding and donations. Utilize digital channels for 
wider reach and ease of contribution. 

 
83.​Advocacy and Partnerships: Engage senior defense officers in advocacy efforts 

by forming partnerships with government bodies, educational institutions, and 
NGOs. This collaboration can open doors for infrastructure development projects. 
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84.​Recognition and Appreciation: Recognize the efforts of volunteers and honorary 
office bearers through public acknowledgment, certificates, or appreciation events. 
This creates a positive and motivated community dedicated to the cause. 

 
85.​Regular Communication: Establish effective communication channels to keep 

volunteers and honorary office bearers informed about the progress of 
infrastructure projects and fundraising initiatives. Regular updates foster a sense of 
involvement. 

 
86.​Feedback Mechanism: Implement a feedback mechanism to gather insights from 

volunteers and office bearers. This allows for continuous improvement and ensures 
that strategies align. 

 
 
 
 
 
 
 
 
 
 
 
TO APPROACH INSTITUTIONS AND CONVINCE THEM TO 
PARTICIPATE IN THE MONTHLY ACTIVITIES OF THE 
EDUCATION WING OF VETERANS INDIA, FOLLOW THESE 
STEPS 
 

87.​Research and Identify Institutions: Identify educational institutions that align with 
the objectives of Veterans India. Consider universities, colleges, and schools that 
may benefit from collaborative initiatives. 

 
88.​Understand Their Needs: Research the institutions to understand their current 

educational priorities, challenges, and areas of interest. Tailor your approach based 
on their specific needs. 
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89.​Create a Proposal: Develop a comprehensive proposal outlining the monthly 

activities as per the calendar. Clearly articulate the benefits for the institutions, such 
as enhanced student engagement, alignment with NEP and NAAC guidelines, and 
contributions to SDGs. 

 
90.​Highlight Win-Win Scenarios: Emphasize how the proposed activities create a 

win-win situation for both Veterans India and the institutions. Showcase the mutual 
benefits, such as improved educational quality, increased visibility, and community 
engagement. 

 
91.​Showcase Past Successes: Highlight any successful collaborations or initiatives 

Veterans India has undertaken with other institutions. Demonstrate the positive 
outcomes and impact of such partnerships. 

 
92.​Personalized Outreach: Reach out to key decision-makers and stakeholders in 

the institutions through personalized emails, phone calls, or scheduled meetings. 
Tailor your communication to address their specific concerns and interests. 

 
93.​Emphasize Alignment with Policies: Clearly articulate how the proposed 

activities align with the New Education Policy (NEP), NAAC guidelines, and the 17 
Sustainable Development Goals (SDGs) of the United Nations. This alignment 
adds credibility to your proposal. 

 

 
94.​Highlight Special Days and Exams: Explain how the activities coincide with 

special education days and exams, enhancing the overall educational experience 
for students. Emphasize the positive impact on student engagement and 
achievement. 

 
95.​Offer Flexibility: Provide flexibility in participation, allowing institutions to choose 

activities that align best with their goals and resources. This ensures that the 
collaboration suits their specific context. 

 
96.​Engage in Dialogues: Foster open communication and engage in dialogues with 

institutions. Address any concerns they may have and be receptive to feedback. 
Building a positive relationship is crucial for long-term collaborations. 
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97.​Provide Supporting Materials: Attach supporting materials, such as success 
stories, testimonials, or case studies from similar collaborations. This adds 
credibility and demonstrates the potential impact of participation. 

 
98.​Follow Up: Follow up with institutions after presenting the proposal to gauge their 

interest and address any additional questions. Be persistent yet respectful in your 
follow-up communications. 

 
99.​Offer Recognition: Highlight how institutions will be recognized for their 

participation, whether through media coverage, acknowledgments, or certificates. 
Recognition adds value to their involvement. 

 
100.​ Demonstrate Commitment: Express the commitment of Veterans India to the 

success of the activities and assure institutions of ongoing support throughout the 
collaboration. 

 
Remember to adapt your approach based on the specific characteristics and 
priorities of each institution. Personalized communication and a genuine interest 
in their success will increase the likelihood of successful collaborations. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
TASK FORCES: ESTABLISH DEDICATED TASK FORCES TO 
OVERSEE THE EXECUTION OF PATRIOTIC ACTIVITIES AND 

STUDENT DEVELOPMENT INITIATIVES AT EACH INSTITUTION. 
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101.​ Workshops and Training: Conduct workshops to train faculty, staff, and 
students on the importance of patriotic activities and the methods to enhance 
overall development. 

 
102.​ Curriculum Integration: Collaborate with academic leaders to integrate 

patriotic themes into the existing curriculum, ensuring a seamless blend with 
academic subjects. 

 
103.​ Event Planning: Organize a calendar of events, including seminars, lectures, 

and cultural programs, focused on patriotism and holistic student development. 
 

104.​ Digital Platforms: Utilize digital platforms for efficient communication, 
coordination, and documentation of activities across all participating institutions. 

 
105.​ Resource Allocation: Allocate resources effectively, ensuring that each 

institution has the necessary support for executing the agreed-upon activities. 
 

106.​ Feedback Mechanism: Establish a feedback mechanism to collect input from 
students, faculty, and stakeholders for continuous improvement. 

 
107.​ Student Clubs: Encourage the formation of student clubs dedicated to patriotic 

activities and overall development, fostering a sense of community. 
 

108.​ Collaborative Projects: Facilitate collaborative projects between institutions to 
encourage knowledge sharing and a broader impact. 

 
109.​ Guest Lectures: Arrange guest lectures by veterans, motivational speakers, 

and experts to inspire students and provide insights on patriotism. 
 

110.​ Skill Development: Integrate skill development programs into the initiatives to 
enhance students' practical abilities and employability. 

 
111.​ Awareness Campaigns: Conduct awareness campaigns to highlight the 

significance of patriotic activities and holistic development within and beyond the 
campus. Awareness Campaigns 

 
112.​ Cultural Exchange: Organize cultural exchange programs between institutions 

to promote diversity and a sense of unity. 
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113.​ Community Outreach: Extend initiatives beyond campus borders by engaging 
with local communities and involving them in patriotic events. 

 
114.​ Performance Metrics: Define clear performance metrics to assess the impact 

and success of the executed activities over time. 
 

115.​ Innovative Competitions: Organize competitions that stimulate creativity, 
innovation, and a spirit of patriotism among students. 

 
116.​ Mentorship Programs: Establish mentorship programs connecting 

experienced individuals, including veterans, with students for guidance and 
support. 

 
117.​ Regular Audits: Conduct regular audits to ensure adherence to the MoU terms 

and to identify areas for improvement. 
 

118.​ Media Collaboration: Collaborate with media outlets to showcase the 
initiatives, fostering a positive image and encouraging wider participation. 

 
119.​ Celebration of National Events: Plan and execute special programs during 

national events and holidays to instill a deeper sense of patriotism among students. 
 
 

INTRODUCTION MEETING: INITIATE AN INTRODUCTORY 
MEETING WITH THE TRAINING AND PLACEMENT OFFICERS 
(TPOS) AND INSTITUTION MANAGEMENT TO PRESENT THE 

OBJECTIVES AND DETAILS OF THE MOU. 
 

120.​ Official Documentation: Share official documentation outlining the specific 
terms, responsibilities, and expectations from both parties to ensure clarity. 

 
121.​ Customized Presentations: Tailor presentations to highlight how the patriotic 

activities align with the institution's goals and contribute to overall student 
development. 

 
122.​ Workshop for TPOs: Conduct a workshop specifically for TPOs, detailing the 

benefits of the initiative and providing guidance on integrating it into placement 
programs. 
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123.​ Clear Communication Channels: Establish clear communication channels for 
regular updates, feedback, and addressing any concerns that may arise during the 
execution. 

 
124.​ Interactive Webinars: Organize interactive webinars to engage TPOs and 

management in discussions about the practical implementation of patriotic activities 
within the institution. 

 
125.​ Detailed Implementation Plan: Develop a comprehensive implementation plan 

outlining step-by-step procedures and timelines for executing each aspect of the 
MoU. 

 
126.​ Collaborative Decision-Making: Foster a collaborative decision-making 

approach, seeking input from TPOs and management on event planning, 
curriculum integration, and other key areas. 

 
127.​ Regular Progress Reports: Provide regular progress reports showcasing 

achievements, challenges, and opportunities for improvement to keep TPOs and 
management informed. 

 
128.​ Training Modules: Develop specialized training modules for TPOs to equip 

them with the knowledge and skills needed to effectively support and promote 
patriotic activities among students. 

 
129.​ Networking Events: Organize networking events between Veterans India 

representatives, TPOs, and institution management to strengthen relationships and 
promote mutual understanding. 

 
130.​ Recognition Programs: Introduce recognition programs to acknowledge 

institutions and TPOs for outstanding contributions to the success of the initiative. 
 

131.​ Student Involvement Strategies: Discuss strategies for involving students in 
the planning and execution of patriotic activities, ensuring active participation and 
enthusiasm. 

 
132.​ Resource Sharing: Facilitate the sharing of resources, including promotional 

materials, best practices, and success stories, among participating institutions. 
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133.​ Feedback Mechanism: Implement a robust feedback mechanism to collect 
insights from TPOs and management, allowing for continuous improvement and 
refinement of strategies. 

 
134.​ Technology Integration: Explore the use of technology platforms for efficient 

communication, resource sharing, and collaborative planning. 
 

135.​ Joint Events Planning: Collaborate with TPOs and management in planning 
joint events that combine career-oriented activities with patriotic themes to create a 
well-rounded experience for students. 

 
136.​ Alignment with Placement Goals: Emphasize how the patriotic activities 

complement and enhance the institution's placement goals, emphasizing the 
development of well-rounded and socially responsible graduates. 

 
137.​ Sustainability Planning: Engage in discussions about the long-term 

sustainability of the initiatives beyond the initial agreement period, ensuring lasting 
impact. 

 
138.​ Celebratory Events: Plan celebratory events or milestones to acknowledge the 

successful execution of the MoU and express gratitude for the collective efforts of 
TPOs and institution management. 

 
 

ORIENTATION MEETING: SCHEDULE AN ORIENTATION MEETING 
WITH TRAINING AND PLACEMENT OFFICERS (TPOS) AND 
INSTITUTION MANAGEMENT TO INTRODUCE THE SPORTS 

COLLABORATION OUTLINED IN THE AICTE LETTER. 
 

139.​ Documentation Sharing: Provide detailed documentation outlining the terms, 
conditions, and objectives of the sports collaboration, ensuring all parties have a 
clear understanding. 

 
140.​ Customized Presentations: Tailor presentations specifically focused on how 

the sports collaboration aligns with the institution's goals and contributes to the 
holistic development of students. 
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141.​ Interactive Webinars: Organize interactive webinars to engage TPOs and 
management in discussions about the practical implementation of sports-related 
initiatives within the institution. 

 
142.​ Strategic Planning Sessions: Conduct strategic planning sessions with TPOs 

and management to develop a roadmap for integrating sports activities seamlessly 
into the existing framework. 

 
143.​ Resource Allocation Discussion: Engage in discussions regarding the 

allocation of resources, including infrastructure, funding, and personnel, to support 
the successful implementation of sports collaborations. 

 
144.​ Student Involvement Strategies: Discuss strategies for involving students in 

sports programs, ensuring that they actively participate and derive maximum 
benefits from the collaboration. 

 
145.​ Feedback Mechanism: Establish a robust feedback mechanism to gather 

insights from TPOs and management, allowing for continuous improvement and 
adjustment of strategies as needed. 

 
146.​ Technology Integration: Explore the use of technology platforms to facilitate 

efficient communication, coordination, and resource sharing related to the sports 
collaboration. 

 
147.​ Joint Events Planning: Collaborate with TPOs and management in planning 

joint sports events that integrate seamlessly with the academic calendar, promoting 
a healthy balance between academics and sports. 

 
148.​ Recognition Programs: Introduce recognition programs to acknowledge 

institutions, TPOs, and students for outstanding contributions to the success of the 
sports collaboration. 

 
149.​ Sustainability Planning: Engage in discussions about the long-term 

sustainability of the sports initiatives, ensuring they continue to thrive beyond the 
initial agreement period. 

 
150.​ Alignment with Educational Goals: Emphasize how sports collaborations 

align with the educational goals set by AICTE, contributing to the overall 
development and well-being of students. 
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151.​ Collaborative Decision-Making: Foster a collaborative decision-making 
approach, seeking input from TPOs and management on key aspects of sports 
program planning and execution. 

 
152.​ Networking Events: Organize networking events between Veterans India 

representatives, TPOs, and institution management to strengthen relationships and 
promote mutual understanding. 

 
153.​ Communication of Benefits: Clearly communicate the benefits of the sports 

collaboration to both students and the institution, highlighting how it enhances the 
overall educational experience. 

 
154.​ Resource Sharing: Facilitate the sharing of resources, including best practices, 

coaching expertise, and success stories, among participating institutions. 
 

155.​ Celebratory Events: Plan celebratory events or milestones to acknowledge the 
successful implementation of the sports collaboration and express gratitude for the 
collective efforts of TPOs and institution management. 

 
156.​ Adaptation to Institutional Culture: Work closely with institutions to ensure 

that the sports collaboration aligns with their unique cultural and operational 
characteristics. 

 
157.​ Regular Progress Reports: Provide regular progress reports to TPOs and 

management, showcasing achievements and milestones reached in the sports 
collaboration initiatives. 

 
 
 

PATRIOTIC WORKSHOPS: CONDUCT WORKSHOPS ON PATRIOTISM, 
NATIONAL VALUES, AND CIVIC RESPONSIBILITIES TO INSTILL A SENSE OF 

PRIDE AND AWARENESS AMONG STUDENTS. 
 

158.​ Leadership Seminars: Organize seminars on leadership skills, inviting 
accomplished speakers to inspire students and foster leadership qualities. 

 
159.​ Career Counseling Sessions: Collaborate with TPOs to arrange career 

counseling sessions, guiding students towards informed career choices and 
professional development. 
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160.​ Internship Opportunities: Facilitate partnerships with industries to provide 
internship opportunities, enhancing students' practical skills and industry exposure. 

 
161.​ Skill Development Programs: Implement skill development programs focusing 

on areas such as communication, critical thinking, and problem-solving to enhance 
overall employability. 

 
162.​ Industry Webinars: Conduct webinars with industry experts to keep students 

informed about current trends and requirements in various sectors. 
 

163.​ Entrepreneurship Workshops: Offer workshops on entrepreneurship, 
encouraging students to explore innovative ideas and fostering an entrepreneurial 
mindset. 

 
164.​ Cultural Exchange Programs: Collaborate with institutions to organize cultural 

exchange programs, promoting diversity and understanding among students. 
 

165.​ Sports Competitions: Arrange intercollegiate sports competitions to promote 
physical fitness, teamwork, and a healthy competitive spirit. 

 
166.​ Environmental Initiatives: Work together on eco-friendly projects and 

initiatives, fostering a sense of environmental responsibility among students. 
 

167.​ Community Service Activities: Plan and execute community service projects, 
encouraging students to give back to the community and develop a sense of social 
responsibility. 

 
168.​ Industry-Ready Certification Programs: Develop industry-relevant 

certification programs in collaboration with Veterans India experts to enhance 
students' professional readiness. 

 
169.​ National Integration Events: Organize events that celebrate the diversity of 

India, promoting national integration and unity. 
 

170.​ Soft Skills Training: Collaborate with TPOs to implement soft skills training 
programs, addressing areas like communication, teamwork, and interpersonal 
skills. 

 
171.​ Alumni Interaction Sessions: Facilitate sessions where alumni share their 

experiences and insights, providing valuable guidance to current students. 
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172.​ Motivational Talks: Arrange motivational talks by veterans and accomplished 

individuals to inspire students to reach their full potential. 
 

173.​ Research Collaborations: Encourage research collaborations between 
institutions, fostering a culture of innovation and academic excellence. 

 
174.​ Digital Literacy Workshops: Conduct workshops to enhance students' digital 

literacy skills, preparing them for the demands of the digital age. 
 

175.​ Debates and Discussions: Organize debates and discussions on relevant 
social, economic, and political issues, promoting critical thinking and informed 
opinions. 

 
176.​ Industry Connect Programs: Establish programs that facilitate direct 

interactions between students and industry professionals, providing networking 
opportunities and insights into the corporate world. 

 
 

 
 

CAREER GUIDANCE WORKSHOPS: CONDUCT WORKSHOPS TO GUIDE 
STUDENTS ON CAREER OPTIONS, INDUSTRY TRENDS, AND SKILL 
DEVELOPMENT BEYOND THE REGULAR COURSE CURRICULUM. 

 
177.​ Mock Interview Sessions: Organize mock interview sessions to prepare 

students for job placements, focusing on communication skills and interview 
etiquette. 

 
178.​ Soft Skills Training Programs: Offer soft skills training programs addressing 

communication, teamwork, and interpersonal skills to enhance students' overall 
employability. 

 
179.​ Entrepreneurship Awareness Camps: Organize camps to promote 

entrepreneurship awareness, providing insights into starting and running 
businesses. 

 
180.​ Industry Networking Events: Facilitate networking events between students 

and industry professionals to foster connections and potential employment 
opportunities. 
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181.​ Financial Literacy Workshops: Conduct workshops on financial literacy, 

helping students manage personal finances and make informed financial decisions. 
 

182.​ Mental Health Awareness Programs: Collaborate on programs that raise 
awareness about mental health issues, providing resources and support for 
students. 

 
183.​ Digital Marketing Seminars: Offer seminars on digital marketing trends, 

providing insights into emerging fields and career opportunities. 
 

184.​ Innovation Challenges: Organize innovation challenges and hackathons to 
encourage students to think creatively and solve real-world problems. 

 
185.​ Cultural Exchange Programs: Facilitate cultural exchange programs to 

promote diversity, understanding, and global awareness among students. 
 

186.​ Environmental Sustainability Initiatives: Collaborate on initiatives promoting 
environmental sustainability, engaging students in eco-friendly practices. 

 
187.​ Sports and Fitness Programs: Integrate sports and fitness programs to 

promote a healthy lifestyle and teamwork among students. 
 

188.​ Industry Internship Opportunities: Work with industries to create internship 
opportunities that align with students' academic and career interests. 

 
189.​ Volunteer and Community Service Projects: Engage students in volunteer 

and community service projects to instill a sense of social responsibility. 
 

190.​ Digital Literacy Workshops: Conduct workshops on digital literacy, 
empowering students with essential skills for the digital era. 

 
191.​ Leadership Development Programs: Offer programs focusing on leadership 

development, guiding students to become effective leaders. 
 

192.​ Guest Lectures by Experts: Arrange guest lectures by industry experts and 
thought leaders, providing students with valuable insights and inspiration. 

 
193.​ Research and Innovation Competitions: Organize competitions to encourage 

research, innovation, and the pursuit of academic excellence among students. 
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194.​ Professional Development Certifications: Facilitate access to professional 

development certifications and courses that complement students' academic 
pursuits. 

 
195.​ Alumni Mentorship Programs: Establish alumni mentorship programs, 

connecting current students with alumni for guidance and career advice. 
 

 
 
 
 
 
 
 
 
 
 
 

MONTHLY CALENDAR FOR VETERANS INDIA EDUCATION WING 
ALIGNED WITH UN SUSTAINABLE DEVELOPMENT GOALS AND 

RELATED CSR ACTIVITIES 
 

196.​ January: National Youth Day (January 12) - Education and Skill Development 

Activities: 

(a)​Youth-focused education and skill development workshops. 
(b)​Collaboration with educational institutions for mentoring programs. 
(c)​Align with SDG 4 (Quality Education) and SDG 8 (Decent Work and 

Economic Growth). 
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197.​ February: Science and Technology in Education Month 

Activities: 

(a)​Science exhibitions, technology awareness sessions. 

(b)​Support for STEM education in schools. 

(c)​Promote SDG 9 (Industry, Innovation, and Infrastructure) and SDG 4. 

 

198.​ March: Literacy and Learning Month 

Activities: 

(a)​Literacy campaigns and reading programs. 

(b)​Support for adult education initiatives. 

(c)​Align with SDG 4. 

 

199.​ April: Skill Development and Vocational Training Month 

Activities: 

(a)​Vocational training workshops and career counseling. 

(b)​Collaboration with industries for skill-building programs. 

(c)​Emphasize SDG 4 and SDG 8. 

200.​ May: Inclusive Education Month 

Activities: 

(a)​Programs to support inclusive education for differently-abled students. 

(b)​Scholarships and financial aid for underprivileged students. 

(c)​Promote SDG 4 and SDG 10 (Reduced Inequality). 

201.​ June: World Environment Day (June 5) - Environmental Education and 
Awareness 

Activities: 
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(a)​Environmental education programs in schools and colleges. 

(b)​Tree plantation drives and eco-awareness campaigns. 

(c)​Align with SDG 4, SDG 13 (Climate Action), and SDG 15 (Life on 
Land). 

202.​ July: Innovation in Education Month 

Activities: 

(a)​Promote innovative teaching methods and technologies. 

(b)​Recognition of innovative educators and students. 

(c)​Emphasize SDG 4 and SDG 9. 

203.​ August: Independence Day (August 15) - Patriotism and Education 

Activities: 

(a)​Patriotic events in educational institutions. 

(b)​Support educational initiatives for children in border areas. 

(c)​Promote SDG 4 and SDG 16 (Peace, Justice, and Strong 
Institutions). 

204.​ September: Digital Literacy and Educational Technology Month 

Activities: 

(a)​Digital literacy campaigns and technology integration in education. 

(b)​Workshops on the use of educational technology. 

(c)​Align with SDG 4 and SDG 9. 

205.​ October: Girls' Education and Gender Equality Month 

Activities: 

(a)​Support girls' education initiatives and gender equality. 

(b)​Scholarships and mentorship programs for girls. 

(c)​Promote SDG 4 and SDG 5 (Gender Equality). 

206.​ November: Children's Day (November 14) - Education for Every Child 
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Activities: 

(a)​Events and programs for underprivileged children. 

(b)​Educational support for marginalized communities. 

(c)​Emphasize SDG 4 and SDG 10. 

207.​ December: International Human Rights Day (December 10) - Education for 
Human Rights 

Activities: 

(a)​Human rights education workshops. 

(b)​Advocacy for inclusive and rights-based education. 

(c)​Align with SDG 4 and SDG 16. 
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